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Pupil premium strategy statement – Callerton Academy 

School overview 

Detail Data 

School name Callerton Academy 

Number of pupils in school  120 

Proportion (%) of pupil premium eligible pupils 54% 

Academic year/years that our current pupil premium strategy plan 
covers 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Katie Innes 

Pupil premium lead Katie Innes 

Governor / Trustee lead Susan Spence 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £61120 

Recovery premium funding allocation this academic year £9280 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£70400 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Callerton Academy we have high expectations for all students, regardless of disadvantage or social 
background. At Callerton Academy, we believe that high quality teaching and learning delivered 
through a well thought out, structured, broad and balanced curriculum is key. High levels of 
engagement are promoted through exciting activities throughout the city to engage students in their 
surrounding and bring their learning to life.  

At Callerton, we believe in the power of reading and all that it brings to students and their access to the 
curriculum, their academic success and their access to the wider world. We have a culture of reading at 
Callerton that encases all students. We are building a Library that engages all learners to enable them 
to have a love of reading.  

Alongside quality teaching and learning, we at Callerton Academy are focusing on high attendance, 
quality behavioural and emotional support and working hard to have our interventions being family led 
to ensure engagement. 

At Callerton Academy we are a new school and it is imperative that the following are secure for all 
pupils, but especially disadvantaged pupils. We are making sure that the following are secure: 

 Behaviour support 
 Attendance 
 Emotional support 
 High quality teaching 

We will introduce and embed strategies that show to have impact for our disadvantaged cohort. We 
will call upon our knowledge as a MAT to allow us to work quickly in our first years as a school. We will 
continually evaluate the impact of these strategies throughout the year and base our findings on as-
sessment outcomes rather than assumptions.   
 
The key principals underpinning our strategy will be to:  
 

 Identify as early as possible where support is needed and put interventions into place.  

 Have high expectations and plan lessons that will challenge, engage and increase aspirations.  

 Ensure that all staff, regardless of their role, are champions of our most disadvantaged pupils. 

 

 

 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Knowledge gaps caused by Covid 19 National Lockdowns need to be addressed in all 
areas of the curriculum with a particular emphasis on Reading and Maths.   

2 Students have entered our new school from 42 primary schools. There are a plethora 
of barriers to learning such as attendance, lack of engagement that need to be 
challenged as part of a new start.  

3 Social anxiety, confidence and a lack of knowledge about how to learn in 
disadvantaged pupils could prevent pupils from making similar progress to their non-
disadvantaged peers.  

4 A lack of cultural capital that means disadvantaged pupils have a poorer 
understanding of the world around them needed to succeed in life.  

5 Low confidence in students own ability and social skills. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Intended outcome Success criteria 

Quality of Education - Actively close gaps by 
implementing a curriculum that is ambitious and 
designed to equip all students, particularly 
disadvantaged students with the knowledge, skills 
and cultural capital they need to succeed in life. 

 Progress in English and Mathematics 
since baseline assessments  

 Student confidence in engagement with 
learning seen in lessons increased, 
measured through Learning Behaviours 
on data collections.  

 High levels of feedback consistently 
provided to students, identified through 
work scrutiny.  

 Disadvantaged reviews types of need 
and implemented actions to ensure 
accessibility to the curriculum. 

Behaviour and Attitudes – The attendance rate of 
students on Pupil Premium will match the whole 
school attendance rate to ensure that these 
students receive the full impact of the COVID 
recovery programme 

 Student confidence in engagement with 
learning seen in lessons increased, 
measured through Learning Behaviours 
on data collections.  

 Increased attendance of disadvantaged 
students to school  

 Staff, Parent and Student surveys 
indicate students are well supported 
and provided with opportunities. 

Personal Development – Ensure students have 
the opportunities to take part in extracurricular 
provision, including trips and visits, as well as 
have education on key factors such as equality, 
diversity and inclusion. 

 Increased attendance of students to 
school  

 All disadvantaged students to attend at 
least one club when the main site is 
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open and extra-curricular activities are 
not built into the timetable.  

 Disadvantaged students to attend trips 
and visits through disadvantaged 
funding where required.  

 Staff, Parent and Student surveys 
indicate students are well supported 
and provided with opportunities. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 
year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,400 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Ensure appropriate 
strategies embedded to 
support literacy and 
numeracy development 

 Information sharing in School and 
Trust Context  

 Reading comprehension strategies 
high impact, low cost (EEF)  

 Collaborative learning approaches 
high impact, low cost (EEF) 

 Support from external agencies for 
CPD for curriculum planning and 
Quality First Teaching 

1, 2, 4 

Ensure high levels of 
feedback from teachers, 
establishing a dialogue 
about learning 

 Information sharing in School and 
Trust Context 

 Quality of feedback very high 
impact, low cost (EEF)  

 Support from external agencies for 
CPD for curriculum planning and 
Quality First Teaching 

1, 2, 4 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 30,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Establish targeted support 
for students to support 
development of Reading, 
Writing and Numeracy. 

 Information sharing in School and 
Trust Context  

 Reading Comprehension strategies 
high impact, low cost (EEF)  

 Collaborative learning approaches 
high impact, low cost (EEF) 

 NTP Academic Mentor employed 
and deployed throughout the 
school 

1, 2, 4, 5  

Deployment of TA, HLTA 
and Academic Mentors to 
support key students as 
part of in-class 
intervention strategy 

 Information sharing in School and 
Trust Context  

 Interventions strategies moderate 
impact, moderate cost (EEF)  

1, 2, 4, 5 
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 One to One Tuition strategies 
moderate impact, moderate cost 
(EEF)  

 Collaborative learning approaches 
high impact, low cost (EEF 

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £30,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Ensure appropriate 
pastoral support in place 
for students to monitor 
wellbeing and identify 
pastoral barriers. 

 Information sharing in School and 
Trust Context  

 Staff, Parent and Student Surveys 

1, 2, 3, 4, 5 

Ensure equal 
opportunities for students 
accessing extracurricular 
provision and other 
events such as Trips and 
Visits. 

 Information sharing in School and 
Trust Context  

 Arts participation moderate 
impact, low cost (EEF) 

1, 2, 3, 4, 5 

 


